
 

Board Year Short Range Goals 
 

Diversity, Inclusion, and Belonging 

Use the assessment completed in the last Strategic Goals cycle to identify and mitigate 

practices or behaviors that may be objectionable, toward recommending actions to enhance 

diversity and help our community be more welcoming. 

DIBM 

  

Institutional Thriving 

Implement AB 506 and make any necessary related changes 

to the Employee Manual. 
Board Ad-Hoc AB 506 Committee 

Create a new Communications Committee. 
Board Ad-Hoc Communications 

Committee Creation Committee 

Develop an outline for a new Volunteer Coordinator position 

and seek out appropriate candidates. 
Board 

Develop and implement a process for revising our Mission, 

Values, and Vision Statements. 
Board and Minister 

Develop and socialize four Safety procedures. Safety Committee 

Develop and distribute information relating to planned giving 

and query all Members and Friends about participation. 
Finance Committee and Treasurer 

  

Living Our Values in the World 

Review our Green Sanctuary certification and determine 

necessity for any recertification and/or updates. 
Facilities and Furnishings and Social 

Justice Committees 

 


